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b. Have the buildings been inspected for fire and other safety hazards within the past year? [j] Yes D No

c. Have you assessed the of replacement value within the last 5 years? Iii Yes O No

d. Who performed the assessment? Church Mutual

e. Does the church have a Safe Sanctuary Policy? [j] Yes D No

f. Is the amount of insurance adequate? Iii Yes D No
(to determine adequacy of coverage, please use the GCFA Insurance Worksheet found at btlp://www.gcfa.org/gcfa/united-methodisl• 

church-minimum-insurancc-reguirement�J 

7. a. Has an annual accessibility audit for church properties been conducted (,r 2533.6)? [j] Yes O No
(attach as a report; an example accessibility audit form may be found at http://www.qcfa.orq/forms-and-resources) 

b. If needed, have you developed an accessibility plan? 0 Yes [j] No (Attach plan)

8. Provide a detailed list of income-producing and permanent funds:

Date 
How Income 

Item Amount Where Invested Income Is Used for 
Received 

Mlnlsttv 
Cash, Loan Funds, Mutual Funds, Stock Cartin October 2022 and Prior 4,287,076 Hilltop Securities and TX Meth Foundation 41,727 Opcr.allons, Capital Expendllu,es, Spedii; t,,linl 

Endowed Funds October 202 and Prior 5,421,599 Texas Methodist Foundation -823,474 Operating Budget, Music Mn·stnu, 6 Chitdre 

(Attach as a supplement a statement "clarifying the manner in which these investments made a positive contribution 
toward the realization of the goals outlined in the Social Principles of the church and showing the investments are socially 
responsible ... " ,r 2533.5 and ,r 2550.9) 

President of Trustees 

Printed Name: Carr Hornbuckle 

Date: December 11, 2022 

Annual Report of the Board of Trustees, 2017-2020 
Prepared and edited by the General Council on Finance and 
Administration and authorized as the official form for this purpose.







12. Are all funds deposited promptly in accordance with procedures developed by the Committee on Finance

(,r258.4a, d)? Iii Yes D No

If not, why not?

13. Are financial officers of the church bonded (,r258.4b)? Iii Yes O No

If not, why not?

14.a. Have the financial records of the church and all its organizations been audited for the prior fiscal year (il258.4c)?
D Yes II) No

b. If not, why not?

Audit firm engaged to produce a compilation that is thoroughly reviewed by Fin. Committe4 

c. Were there any recommendations or exceptions? D Yes [j] No

d. If there were recommendations or exceptions, how has the church addressed them?

Printed Name: Dianne Dorsett

Date: December 11, 2022

Report of the Finance Committee 2017-2020 
Prepared and edited by the General Council on Finance and 
Administration and authorized as the official form for this purpose. 















Rev. Dr. Robert Ortiz Alamo Heights UMC Pastor Report December 11, 2022 

District Superintendent Rev. Greg Hackett, Rev. Jason Adams, and Members of the Alamo 
Heights United Methodist Church Charge Conference: 

Greetings in the name of our Lord and Savior, Jesus Christ, 

I pray this report finds each of you doing well and experiencing the blessings of God. As I look 
back over the past year I am in awe of the glorious nature of our Triune God. Through all our 
experiences, both good and bad, God continues to shower us with God's love and grace. God 
continues to be faithful to God's promises and word. God continues to make a way where there 
seems to be no way, and God continues to be the same yesterday, today, and tomorrow. In 
short, God continues to be God! 

2022 has been a year of transition for me in my role as one of the pastors of AHUMC. I started 
the year as the Pastor of Mission & Outreach, but with the pastoral appointment of Rev. Dinah 
Shelly to Spring Creek UMC, I accepted the position of Modern Worship Preaching Pastor in July 
of this year. I am thankful that the Mission & Outreach position was filled by my dear friend and 
colleague, Rev. Janet Weatherston. 

The month prior to starting in the CLC, the Modern Worship service went from two services 
each Sunday to one. Over the past six months we have had an increase in Sunday morning 
worship from an average of 62 people in June to an average 74 in November, not including 
online worshipers. Our focus is on worshiping God in spirit and in truth and proclaiming the 
liberating, transformational gospel message of Jesus Christ. We also give attention to 
responding to the will of God in our lives by being the hands and feet of Christ in the world. 

It is a great joy and privilege for me to serve in this capacity, and I look forward to all that God 
will do in the future. I am thankful to work with such an amazing team of individuals who love 
God and people with authenticity. Praise be to God! 

As an elder in the Rio Texas Conference, I also serve outside the local church. I am currently on 
the Board of Ordained Ministry, the District Strategy Team, the Board of Directors for the 
Wesley Foundation of San Antonio (Campus Ministry), and in 2023 I will join the Board of 
Directors for Project Transformation of San Antonio. 

Over the past year I have participated in a cohort group (Courageous Leadership Initiative) 
sponsored by the Texas Methodist Foundation. The group meets quarterly and is comprised of 
pastors from the South-Central Jurisdiction. The focus of the group is to address ministry issues 
and to learn from one another. I also participate monthly in an accountability group with three 
other pastors from the Rio Texas Conference. It is an opportunity to hold each other 
accountable, to pray for each other, and to ask the very important question, how is it with your 

soul? 

Sisters and brothers, I look forward to the coming year and all that God has in store for us here 
at AHUMC. In Christ love
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Pastor Janet Weatherston Mission and Outreach Report December 5, 2022 

I have been the Mission and Outreach Pastor since July 2022. My first task was becoming 

aware of the different outreach opportunities available at AHUMC. I have thoroughly enjoyed 

meeting people and learning about their passion and areas of ministry in the church. 

I meet regularly with the Mission and Outreach Task Force group to learn about different 

ministries and what is needed. We had a very successful Pumpkin Patch which raised 

$17,000.00 to be donated to area community ministries. The Hope Center reopened to in-person 

appointments on the first of November. The Hope Center offers monetary help with a client's 

bill and provides food for people in need. 

We made Blessing Bags for the houseless after Emmy talked to her mother about wanting to 

help the people in need of food. We made Emmy's Blessing Bags and offered them to anyone in 

the congregation who desired to take one to bless someone in need. 

I have worked closely with the Wesley Nurse, Sonia Serna Gonzalez. We regularly go to San 

Pedro Ave., where the Asylum Seekers building is located, to see if we might offer the people 

there hope for the journey. We have taken clothes, shoes, and underwear. We have provided 

prayer and resources to the people we have met. 

We currently have a Manger Drive for Advent. We will collect different items in the Manger 

each week of Advent. These items will be given to area people in need. We have built our first 

bunk bed prototype for children who do not have a bed to sleep on. We are hoping to create 

more bunks beds in the spring of 2023. 

My hope for 2023 is to begin to create the foundational team for the Mission Central Outreach 

for our church area. We will seek the Lord through prayer, fasting, and meeting together. 

Mission Central is a continuation of the ministries begun at Asbury Church. 

I have continued to progress in my education and have completed two classes at SMU since 

July. I am involved in a Missional Cohort with Rio Texas pastors. I have helped in the Sunday 

Worship Services. I shared a message in the Community Life Center. I have also led a weekly 

class on Tuesday Mornings. 

I am thankful for the opportunity to be the Mission and Outreach Pastor at AHUMC. There 

are many opportunities ahead ofus to meet the needs of the people we encounter daily. 

Respectively, 
















